December 24, 2008

1. Owerview
2. Project Schedule
a. Motice to Proceed Signed Movember 24, 2008
b. Construction Duration 730 days
3. Project Financial Infarmation
a. Award Amount 587, 637, 816
4. Project Status
a. Contractor submitted Health Zafety and Environmental Plan on November 21, 2008,
Government comments were provided on Movember 24, 2008
b. Contractor submitted sample QA/QC Plan on December &, 2008, Preliminary comments were
pravided by Government on December 19, 2008,
C. Lite yisits were made on December 11, 2008 by Asco Services and W'\, Willlams regarding
emergency generator/switchgear configuration and on December 15, 2008 by MNeal Electric
regarding tempoarary power,
d. Megotiated contracts with major subcontractors and suppliers,
e. Assigned PCL personnel to project,
5. Site Conditions

a. Preliminary mobilization activities initiated
6. Key Events

a, Mone

7. Detailed Project Schedule - Baseline schedule pending



