American Recovery and Reinvestment Act of 2009 (ARRA) Last Update: 04 Oct 2010
Rio Grande Flood Control System Rehabilitation Project

- Lower Rio Grande Region -

Refer. Activity Duration ARRA ARRA Notes
Number w: weeks Miles of Miles of
d: days Design Const 2009 [ 2010 2011 [
DIJ[F[M[AIMIITI[A]S|[Oo[NIDIJIJTFIMIAIM[I[I[AlSsS|OIN[DIJI[F[M[A[M[JI]TI]A]S[O[N][D
1 LOWER RIO GRANDE FLOOD CONTROL SYSTEM 174.2 105.9
2 Edinburg Pump Levee Reloc & Channel Crossing 0 0.2 | Actual Distance
3 N/A Cultural Resources Survey (NEPA Requirements) ** Completed ***
5 N/A Section 404 Permit *** Completed ***
6 Prepare & Submit 404 Permit Application (IBWC) 26w 0 0 3/2/09 ; 3/18/09
7 Process Permit & Release for Public Review (USACE) 314w 0 0 | Permit Application No. SWG 2005 02171 3/19/09 M 10/23/09
8 Public Review & Comment Period (30 calendar days) 47d 0 0 | USACE accepted cmts thru 12/9/09. - 10/24/09 u 12/9/09
9 Address Public Comments (IBWC, 30 days) 32w 0 0 | USACE forwarded comments on 1/11/10. 1/11/10 “ 2/1/10
10 Issue Permit & Mitigation Regmts (USACE, 60 days) 20w 0 0 | Sent cmts to draft permit on 4/7/10. 2/2/10 _ 6/21/10
11 Accept (IBWC) & Sign 404 Permit (IBWC & USACE) 16w 0 0 | IBWC signed & mailed on 7/1/10. 6/25/10 g 7/6/10
12 Mod 404 Permit IAW Design (IBWC & USACE) 15w 0 0 | Sent design 8/25; under rvw by Res Agencie 7/20/10 __J 11/1/10
13 N/A Design ** Completed *** -
19 Construction
20 10 B 0007 Issue Pre-Solicitation Notice 46.8 w 0 0 | Posted 5/7/09; last modified 3/30/10. 5/7/09 ‘ @ 3/30/10
21 10 B 0007 Solicit & Award Construction Contract 102w 0 0 | Bid on 6/4/10. 4/9/10 u 6/18/10
22 10 C 0014 Review Bonds/Insur & Issue Notice to Proceed 46w 0 0 ' Awarded to McAllen Construction 6/21/10 H 7/21/10
23 10 C 0014 Construct Flood Control Improvements (orig 300d) 300d 0 0.2 Start of work pending 404 Permit. 7122/10 _ 5/17/11
24 10 C 0014 Re-seeding & Establishment Period for Grass 100d 0 0 5/18/11 | 8r25/11
25 Construction Management ** Completed ***
26 RFP 10 35 Prepare Scope & Award Task Order 13.8w 0 0 | SOW 4/21; Prop 5/24; TA by 7/7/10. 4/12/10 u 7/15/10
27 10 T 0033 Perform Construction Management (orig 300d) 300d 0 0 711610 _ | 57111111
28
29 Mission Levee Crossings (RR, UID Canal, Bentsen Palm Dr) 0 0.2 | Actual Distance
30 N/A Design ** Completed ***
36 Construction
37 10 B 0008 Issue Pre-Solicitation Notice 16.4 w 0 0 | Issued 4/16; modified 7/6. 4/16/10 ‘ @ 7/6/10
38 10 B 0008 Coord w/ SBA for a reduced solicitation period 28w 0 0 716/10 ; 7/23/10
39 10 B 0008A Solicit & Award Construction Contract 6w 0 0 | Bid 8/25; Awd to Tamez-Pearson Const. 7/26/10 " 9/3/10
40 10 C 0010 Review Bonds/Insur & Issue Notice to Proceed 54w 0 0 | NTP is pending bond & insur. Issues. 9/6/10 - 10/12/10
41 10 C 0010 Construct Flood Control Improvements 300d 0 0.2 10/13/10 8/8/11
42 10 C 0010 Re-seeding & Establishment Period for Grass 100d 0 0 8/9/11 Y
43 Construction Management
44 RFP 10 67 Develop Scope & Award Task Order 5w 0 0 | Awarded to URS Group 7/29/10 " 9/1/10
45 10 T 0038 Perform Construction Management 300d 0 0 9/2/10 ? | 6/28/11
46
a7 Mission Levee (UID Canal Crossing - Inspiration Rd) 2.9 0 | Estimated Distance
48 NEPA Requirements ** Completed ***
49 Develop Scope & Award Mod to Design Task Order 4w 0 0 | Issue Mod to Tetra Tech. 10/12/10 [j 11/8/10
50 10 T 0035 Produce Site-Specific EA 26 w 0 0 11/9/10 | | 519111
51 Design
52 RFP 10 49 Develop Scope & Process Task Order 16.6 w 0 0 | Awarded to Tetra Tech 4/12/10 u 8/4/10
53 10 T 0035 Produce 30% Draft Design Documents (8w) 183w 2.9 0 | Being delayed to consider other alt's. 85110 —_] 11/3/10
54 10 T 0035 Review 30% Draft (2w) & Produce 90% Draft Docs (12w) 14 w 0 0 | Need EA to proceed. 5/10/11 | | 8/115/11
55 10 T 0035 Review 90% Draft (2w) & Produce Final Documents (2w) 4w 0 0 8/16/11 D 9/12/11
56 Construction (non-ARRA) Out-year Funding
62 Construction Management (non-ARRA) Out-year Funding
66
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67 Hidalgo Loop Levee (Phase 1 & 2) 11 1.1 | Actual Distance
68 09 T 0029 Design ** Completed ***
75 Construction
76 09 B 0003 Issue Pre-Solicitation Notice 13.6 w 0 0 | Posted 5/1/09; last modified 8/5/09. 5/1/09 ‘ @ 8/5/09
7 09 B 0003 Solicit & Award Construction Contract 78w 0 0 | Bid opening held on 10/23/09. 9/4/09 u 10/28/09
78 10 C 0003 Review Bonds/Insur & Issue Notice to Proceed 3.6w 0 0 | Awarded to SBBI. 10/29/09 “ 11/23/09
79 10 C 0003 Construct Flood Control Improvements (314d) 374d 0 1.1 = 48% done; assumes 60d extension. 11/24/09 _ | 1272110
80 | 10C0003 Re-seeding & Establishment Period for Grass 120d 0 1 ] 7 ] T 1] 2/111 | | 53111
81 Construction Management
82 RFP 10 07 Develop Scope & Award Task Order 15w 0 0 | Awarded to URS Group 8/19/09 u 12/1/09
83 10 T 0007 Perform Construction Management (314d) 366 d 0 0 | Incl. anticpiated 52d extension. 12/2/09 | _ | 1272110
84 R
85 Lateral A to Retamal Dam River Levee (+Ret. Dike) 13.5 13.5  Actual Distance
86 09 T 0024 Survey ** Completed ***
89 09 T 0020 Geotechnical (incl. Environmental Soil Sampling) ** Completed ***
94 09 T 0026 Design ** Completed ***
97 Construction
98 09 B 0009 Issue Pre-Solicitation Notice 26.4w 0 0 | Posted 5/19/09; last modified 11/18/09. 5/19/09 ‘ @ 11/18/09
99 09 B 0009 Solicit & Award Construction Contract 58w 0 0 | Bid Opening on 12/29/09. 11/23/09 ==Y 12/31/09
100 10 C 0007 Review Bonds/Insur & Issue Notice to Proceed 26w 0 0 | Awarded to SBBI. 1/4/10 ; 1/20/10
101 10 C 0007 Construct Flood Control Improvements (365d) 456 d 0 13.5 =33% done; issued +91d mod due to 1/21/10 _ | 421111
floods & wildlife/wetland issues.
102 10 C 0007 Re-seeding & Establishment Period for Grass 120d 0 0 4122111 | | 8119111
103 Construction Management
104 RFP 1015 Develop Scope & Award Task Order 7w 0 0 | Awarded to Tetra Tech. 12/2/09 u 1/19/10
105 10 T 0010 Perform Construction Management 425d 0 0 | Assumes 60d extension. 1/20/10 _ | 3/20/11
106 R
107 Banker Floodway North Levee (Granjefio - 23rd St) 0 1.6 | Actual Distance
108 N/A Design ** Completed ***
112 09 C 0014 Construction ** Completed ***
118 09 T 0028 Construction Management (incl. Bid Phase Services) ** Completed ***
121
122 Main Floodway Levees (23rd St - FM 1015) 41.3 41.3 | Actual Distance
123 09 T 0018 Geotechnical & Design ** Completed ***
128 10 T 0005 Analysis of Soils for Contamination ** Completed ***
131 Construction
132 09 B 0005 Issue Pre-Solicitation Notice 5w 0 0 | Posted 5/11/09; modified 6/12/09. 5/11/09 ’ @ 6/12/09
133 09 B 0005 Solicit & Award Construction Contract 82w 0 0 | Bid on 8/14/09. 6/26/09 u 8/21/09
134 09 C 0015 Review Bonds/Insur & Issue Notice to Proceed 14w 0 0 | Awarded to Longhorn Excavators 8/22/09 g 9/1/09
135 09 C 0015 Construct Flood Control Improvements (365d) 425d 0 41.3 | = 62% done; assumes +60d due to mods. 9/2/09 __] 10/31/10
136 | 09C0015 Re-seeding & Establishment Period for Grass (120d) 120d 0 0 - - 2/111 | | 5/31/11
137 Construction Management
138 RFP 09 42 Develop Scope & Award Task Order 158w 0 0 | Awarded to Tetra Tech. 6/23/09 u 10/9/09
139 10 T 0001 Perform Construction Management (365d) 387d 0 0 | Assumes 22d extension.  10/10/09 | | 10/31/10
140
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141 North Floodway Ph 1&2 (Hidalgo Cty) and Arroyo CO Ph 1&2 48 48 | Actual Distance
142 09 T 0016 NEPA Requirements ** Completed ***
146 09 T 0018 Geotechnical & Design ** Completed ***
149 Construction
150 09 B 0004 Issue Pre-Solicitation Notice 13.8w 0 0 | Posted 5/1/09; last modified 8/5/09. 5/1/09 ‘ @ 8/5/09
151 09 B 0004 Solicit & Award Construction Contract 9w 0 0 | Bid on 9/25/09. 8/18/09 u 10/19/09
152 10 C 0002 Review Bonds/Insur & Issue Notice to Proceed 74w 0 0 | Awarded to Ballenger Construction 10/20/09 u 12/9/09
153 10 C 0002 Construct Flood Control Improvements (330d) 390d 0 48 =~ 20% done; assumes +60d due to mods. 12/10/09 _ | 173711
154 10 C 0002 Re-seeding & Establishment Period for Grass (120d) 120d 0 0 L 2/111 | | 5/31/11
155 Construction Management
156 RFP 10 02 Develop Scope & Award Task Order 16.8 w 0 0 | Awarded to Tetra Tech. 7/13/09 u 11/5/09
157 10 T 0006 Perform Construction Management (330d) 424 d 0 0 | Assumes 94d extension. ~ 11/6/09 _ | 17311
158 ] -
159 Arroyo CO Phase 3 (South Levee) 14.6 0 | Estimated Distance
160 NEPA Requirements
161 RFP 1017 Develop Scope & Issue Contract Task Order 52w 0 0 | Awarded to TRC Environmental Corp. 12/28/09 " 2/1/10
162 10T 0012 Prepare Draft EA & Release for Public Review 12w 0 0 2/2/10 u 4/26/10
163 10T 0012 Public Review and Comment Period (30 days) 44w 0 0 4/27/10 i 5/26/10
164 10T 0012 Prepare Final EA and FONSI 22w 0 0 | Delayed due to FWS concerns. 5/27/10 —_] 10/27/10
165 Geotechnical & Design N
166 RFP 10 25 Develop Scope & Award Task Order 10.6w 0 0 | Awarded to Tetra Tech 12/28/09 u 3/10/10
167 10 T 0016 Produce Conceptual Design Docs 136w 0 0 3/11/10 u 6/14/10
168 10 T 0016 Review Conceptual Design & Produce Draft Docs 22w 0 0 | Delayed by EA. 6/15/10 | 11/15/10
169 10 T 0016 Review Draft Docs (2w) & Produce Final Documents (2w) 4w 14.6 0 ~ 11/16/10 D 12/13/10
170 Construction (non-ARRA) Out-year Funding
176 Construction Management (non-ARRA) Out-year Funding
179
180 Arroyo CO South Levee Structures #172 & #413 0 0 | Actual Distance
181 Design (non-ARRA) *** Completed ***
183 Construction
184 10B 0013 Issue Pre-Solicitation Notice 9.8w 0 0 | Changed SBSA to 8(a)SA on 8/19/10. 6/14/10 ‘ @ 8/L9/10
185 10 B 0013A Solicit & Award Construction Contract 3.8w 0 0 Bid on 9/8/10. 8/27/10 " 9/22/10
186 10 B 0015 Review Bonds/Insur & Issue Notice to Proceed 32w 0 0 | Awarded to Guzman & Munoz Engr. 9/23/10 E 10/14/10
187 10 C 0008 Obtain USACE Section 404 Permit (90d) 90d 0 0 10/15/10 1/12/11
188 10 C 0008 Construct Flood Control Improvements (90d) 90d 0 0 1/13/11 4/12/11
189 10 C 0008 Re-seeding & Establishment Period for Grass (120d) 120d 0 0 4/13/11 | 8110111
190 Construction Management
191 10 T 0006 Develop Scope & Issue Modification 52w 0 0 | Mod. issued to Tetra Tech. 8/13/10 " 9/17/10
192 10 T 0006 Perform Construction Management (180d) 205d 0 0 | Assumes +25d extension. 9/20/10 ! | 4112111
193
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194 North Floodway Phase 3 (Cameron County) 235 0 | Estimated Distance
195 Geotechnical
196 RFP 10 37 Process & Award Task Order 9.8w 0 0 | Awarded to URS Group. 4/9/10 u 6/16/10
197 10 T 0030 Perform Geotech & Produce 90% Geotech Report 27.2w 0 0 | Delayed due to floodwaters. 6/17/10 _ 12/23/10
198 10 T 0030 Review Draft (2w) & Produce Final Geotech Report 44w 0 0 12/24/10 :] 1/24/11
199 Design
200 RFP 10 37 Process & Award Task Order 9.8w 0 0 | Awarded to URS Group. 4/9/10 u 6/16/10
201 10 T 0030 Produce 30% Draft Design Documents 182w 0 0 6/17/10 10/21/10
202 10 T 0030 Review 30% Draft (2w) & Produce 90% Draft Docs (12w) 134w 0 0 10/22/10 1/24/11
203 10 T 0030 Review 90% Draft (2w) & Produce Final Documents (2w) 4w 23.5 0 1/25/11 :] 2/21/11
204 Construction (non-ARRA) Out-year Funding
210 Construction Management (non-ARRA) Out-year Funding
214
215 North Floodway Phase 4 (Willacy County) 29.3 0 | Estimated Distance
216 Geotechnical
217 RFP 10 37 Process & Award Task Order 9.8w 0 0 | Awarded to URS Group. 4/9/10 u 6/16/10
218 10 T 0030 Perform Geotech & Produce 90% Geotech Report 27.2w 0 0 | Delayed due to floodwaters. 6/17/10 _ 12/23/10
219 10 T 0030 Review Draft (2w) & Produce Final Geotech Report 44w 0 0 12/24/10 :] 1/24/11
220 Design
221 RFP 10 37 Process & Award Task Order 9.8w 0 0 | Awarded to URS Group. 4/9/10 u 6/16/10
222 10 T 0030 Produce 30% Draft Design Documents 182w 0 0 6/17/10 __ 10/21/10
223 10 T 0030 Review 30% Draft (2w) & Produce 90% Draft Docs (12w) 134w 0 0 10/22/10 1/24/11
224 10 T 0030 Review 90% Draft (2w) & Produce Final Documents (2w) 4w 29.3 0 1/25/11 :] 2/21/11
225 Construction (non-ARRA) Out-year Funding
231 Construction Management (non-ARRA) Out-year Funding
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EDINBURG PUMP CHANNEL CROSSING: 0.2 MILE

MISSION LEVEE CROSSINGS
{RAILROAD. UID CANAL. & BENSTSEN PALM RD): 0.2 MILE

MISSION (UID CANAL CROSSING - INSPIRATION RD): 2.9 MILES
BANKER FLOODWAY (GRANJENO - 23%0 ST): 2.9 MILES
HIDALGO (PHASES 1 & 2): 1.1 MILES

LATERAL 'A" TO RETAMAL DAM: 13.2 MILES

MAIN FLOODWAY (23R0 ST -FM 1015): 43.2 MILES

ARROYO COLORADO PHASE 3 (SOUTH LEVEE): 14.6 MILES
NORTH FLOODWAY PH. 182 (HIDALGO COUNTY) AND

ARROYO COLORADO PH. 1&2 (NORTH LEVEE): 48.4 MILES

NORTH FLOODWAY PHASE 3 (CAMERON COUNTY): 23.5 MILES

NORTH FLOODWAY PHASE 4 (WILLACY COUNTY): 29.3 MILES
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LEVEE IMPROVEMENT REACHES
LOWER RIO GRANDE FLOOD CONTRQOL SYSTEM
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